Strategic Plan Final Survey SurveyMonkey

1. Please choose which mission statement best represents Goldenrod Hills Community
Action.

Response Response

Percent Count
People helping People, changin
_p . I s S | 31.9% 30
lives in Northeast Nebraska.
People helping people,
improving lives in Northeast | | 50.0% 47

Nebraska.
People helping people, improving
lives in Northeast Nebraska. [__] 8.5% 8

Partnering in your Community.

Individuals empowering others,

strengthening lives in Northeast [ 9.6% 9
Nebraska.

answered question 94

skipped question 0
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2. Below is alist of the opportunities under ROMA Goal 1: Low-income people become more
self-sufficient. Please choose your top THREE opportunities you want the agency to focus

on.

Provide Bilingual/Multilingual
services including Interpreters
for all languages

More inter agency collaboration

Better Case Management —among
all programs that work with families

Increase community awareness
(especially what Community Action
is and what we provide across the
lifespan)

More community involvement by
Agency

Career Developer on staff

A Point System that would hold
clients accountable

Transportation Services Program
Provide access to citizenship info
Free legal aid

More money/Grants/Foundations
Case Manager for every family to
evaluate coordination of services &
plan goals for self-sufficiency. Do
families need other services?
Advocates to help coordinate

services?

Provide scholarships to clients for
educational opportunities

L] g oy
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Response
Percent

37.6%

28.2%

17.6%

36.5%

16.5%

22.4%

31.8%

16.5%

12.9%

8.2%

24.7%

27.1%

16.5%

answered question

Response
Count

32

24

15

31

14

19

27

14

11

21

23

14

85



skipped question

3. Below is alist of the opportunities under ROMA Goal 2: The conditions in which low-
income people live are improved. Please choose your top THREE opportunities you want the

agency to focus on.

Reach out to churches/schools
and have them come up with a
list of people who can provide
services to elderly/disabled at

no cost or no cost of labor.
(Directory)

Open CPR and positive parenting
classes to staff and community for
a fee.

Make sure there is a contact person
for each community in the service
area.

Minor home repair assistance
before situations become worse
(EX=toilet/shower head)

Teaching fix-it skills to single
parents

Provide vouchers or coupons or
certificates through community
resource for supplies (cleaning,

appliances, etc)

Expand programs and services to
include more people, i.e. eligibility

Fix up parks and playgrounds
across the service area

Response
Percent

54.1%

24.7%

45.9%

48.2%

| 35.3%

| 32.9%

| 32.9%

15.3%

answered question

skipped question
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Response
Count

46

21

39

41

30

28

28

13

85



4. Below is alist of the opportunities under ROMA Goal 3: Low-income people own a stake
in their community. Please choose your top THREE opportunities you want the agency to

focus on.

Provide identity theft training

Provide community training on
debit and credit card use

Train community leaders about the
agency

Create a Agency PR /Coordinator
position that would organize and

recruit volunteers

Create a mentoring program for
adults and children

Build good community partnerships

Provide job skill programs that
include job shadowing

Create more volunteer opportunities

Provide free wellness activities to
the public

4 0of 8

Response
Percent

11.8%

34.1%

36.5%

29.4%

35.3%

45.9%

48.2%

20.0%

31.8%

answered question

skipped question

Response
Count

10

29

31

25

30

39

41

17

27

85



5. Below is a list of the opportunities under ROMA Goal 4: Partnerships among supporters
and providers of services to low-income people are achieved. Please choose your top
THREE opportunities you want the agency to focus on.

Response Response

Percent Count
Training for GHCA staff on all
I I 30.6% 26
GHCA programs
Streamlining within GHCA (BIF-
Once done, shared with other | 48.2% 41
programs)
Hire Bilingual Staff for all programs | | 31.8% 27
Eliminate duplication of services
i [ | 32.9% 28
between partnership programs
Increase GHCA partners'
knowledge of programs and | | 42.4% 36
services provided to them
Build relationships w/ partner
o 43.5% 37
programs to expand opportunities
PR Coordinator — develop and
o N F— 25.9% 22
maintain partnerships
Utilize staff — know which staff are
N . | | 37.6% 32
trained in what area—directory
answered question 85
skipped question 9
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6. Below is a list of the opportunities under ROMA Goal 5: Agencies increase their capacity
to achieve results. Please choose your top THREE opportunities you want the agency to

focus on.

Need quarterly meetings from each
program (one representative per
program) to communicate needs,
wants & current projects, All Staff

Revamp the process between
programs when we are all under one
roof

Integrate paperwork between
programs — so clients have less
to fill out

Mentoring program, buddy system
after being hired

Staff morale-Share leave time

Scholarship opportunities for staff

Job shadowing by Directors and
Specialists

Salary increases

Create a site map on our agency
website to make it easier to
navigate.

Recognition/Appreciation Day for
staff and families

Change name of the agency to one
that makes it easier for people to
know what we do.

Response
Percent

21.2%

29.4%

| 69.4%

16.5%

25.9%

30.6%

8.2%

[E—

I

I

[E—
[E—
I

=

I

| 50.6%

=
[E—

[

8.2%

16.5%

20.0%

answered question

skipped question
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Response
Count

18

25

59

14

22

26

43

14

17

85



7.Below is alist of the opportunities under ROMA Goal 6: Low-income people, especially
vulnerable populations, achieve their potential by strengthening family and other supportive
systems. Please choose your top THREE opportunities you want the agency to focus on.

Response Response

Percent Count

Revamp wellness program and
promote employee involvement

) ) [ 38.8% 33
(i.e. blood pressure checks, weigh-
ins etc. incentives for success)
Education and training for clients

and staff (scholarships, group | | 42.4% 36
services, relationship services)

More interpreter services [ ] 17.6% 15
Partnering w/ community
resources to offer: parenting
skills, ESL classes,

| 48.2% 41

Breastfeeding support, teen
pregnancy/prenatal care,
computer skills, etc.etc.

Counseling Services on-site [ ] 24.7% 21

Case Manager to help organize
benefits & follow clients through
the system — eliminate

[ 48.2% 41

duplication, faster service,
consistency, they would also
provide education/intervention

Hire bilingual staff for all programs [ ] 27.1% 23

Assist elderly to detangle insurance
invoices and help them understand [ | 22.4% 19
billing.

Increase education to mothers
about obesity

E— 22.5% 20

answered question 85

skipped question 9
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8. Please insert any comments, questions or suggestions in this box. Thank you.

Response
Count
3
answered question 3
skipped question 91
Page 2, Q7. Please insert any comments, questions or suggestions in this box. Thank you.
1 I am not from Nebraska and when | began this job | noticed that very few people  May 26, 2011 11:12 AM
know about our program and what we offer to families. | think our program is
awesome and all families should have the information to utilize what we offer. |
think that community involvement is key to getting out name out there more.
2 | would definitely like to see a better wellness program for our staff. Discounts for ~ May 23, 2011 3:37 PM
joining fitness center or some kind of incentive would be a great idea!
3 | understand that because of budget constraints cuts have to be made, but keep May 23, 2011 9:31 AM

the Career Developer.
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